
Civil Civil AviationAviation Administration Administration -- DenmarkDenmark
WeWe keepkeep Denmark Denmark flyingflying

EASA EASA TrainingTraining ConferenceConference

OversightOversight to to ensureensure

QualityQuality trainingtraining..
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WhoWho is is auditingauditing whowho..
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NAA NAA -- PLDPLD

JAA/EASA FCL.JAA/EASA FCL.
EASA FSTD.EASA FSTD.
EASA Part 66.EASA Part 66.
EurocontrolEurocontrol ESARRESARR’’ss
ICAOICAO
CertificationCertification companycompany for ISO for ISO certificationcertification
InternalInternal audits.audits.
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IndustryIndustry

CompetentCompetent authorityauthority
CertificationCertification companycompany for ISO for ISO certificationcertification
IATA etc.IATA etc.
NON EU NON EU authoritiesauthorities
InternalInternal audits.audits.
Etc.Etc.
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Terms usedTerms used

•• OversightOversight
•• AuditAudit
•• InspectionInspection
•• Desktop Desktop reviewreview



Civil Civil AviationAviation Administration Administration -- DenmarkDenmark
WeWe keepkeep Denmark Denmark flyingflying

OversightOversight

•• OversightOversight is a system for is a system for addressingaddressing questionsquestions of potential of potential riskrisk 
throughthrough guidelines, guidelines, regulationsregulations oror otherother structuresstructures..

•• An An unintentionalunintentional ommission ommission resultingresulting from from failurefailure to to noticenotice 
somethingsomething..

•• Management by Management by overseeingoverseeing the performance the performance oror operation of a operation of a 
person person oror groupgroup. . 
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AuditAudit

An audit is a An audit is a systematicsystematic, and independent , and independent comparisoncomparison 
of the of the wayway in in whichwhich an operation is an operation is beingbeing conductedconducted 
againstagainst the the wayway in in whichwhich the the publishedpublished operationaloperational 
procedures procedures saysay it it shouldshould bebe conductedconducted..
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InspectionInspection

An An inspectioninspection is the is the actact of of observingobserving a a 
particularparticular event event oror action to action to ensureensure thatthat correctcorrect 
procedures and procedures and requirementsrequirements areare followedfollowed 
duringduring the the accomplishmentaccomplishment of of thatthat event.event.
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Desktop Desktop reviewreview

An An inspectioninspection basedbased onon a a reviewreview of of documentsdocuments 
oror otherother availableavailable information.information.
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The The pillarspillars of of ensuringensuring 
the standards the standards areare followedfollowed

Oversight

Inspection Audit of 
The quality system

Desktop 
review

Authority Organisation/
Authority

Organisation/
Authority
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Elements in an Elements in an OversightOversight ProgrammeProgramme
•• RiskRisk analysisanalysis basedbased onon differentdifferent reportingreporting systems systems suchsuch as:as:

FSR. FSR. 
ATSR.ATSR.
ConfidentialConfidential reportingreporting systemssystems

•• Global Global inspectionsinspections..
OPSOPS
PELPEL
AirworthinessAirworthiness
Financial Financial departmentdepartment
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The The majormajor challengeschallenges of of todaytoday..

•• OversightOversight of of organisationsorganisations financialfinancial resourcesresources..
LackLack of of toolstools..

•• AuthorityAuthority inspectioninspection staffstaff..

AbilitiesAbilities for for recruitingrecruiting qualifiedqualified staffstaff..

StaffStaff trainingtraining..
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DoesDoes oversightoversight ensureensure qualityquality 
trainingtraining??
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ThankThank youyou for for youryour attention.attention.
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