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Workshop goalsWorkshop goals
The goals of the ICAO Safety Management Systems (SMS) The goals of the ICAO Safety Management Systems (SMS) 

Senior Management Workshop are to provide participants Senior Management Workshop are to provide participants 
with :with :

an overview of ICAO Standards and Recommended an overview of ICAO Standards and Recommended 
Practices (Practices (SARPsSARPs) on safety management in Annexes ) on safety management in Annexes 
6, 11 and 14, and their underlying concepts, and6, 11 and 14, and their underlying concepts, and
aa structured process for the implementation of a safety structured process for the implementation of a safety 
programme and an SMS, as proposed by ICAO programme and an SMS, as proposed by ICAO 



Workshop TimetableWorkshop Timetable
0900 0900 –– Welcome & introductionsWelcome & introductions
09:15 09:15 –– 10:15 10:15 –– Basic contemporary safety concepts Basic contemporary safety concepts 
10:15 10:15 –– 10:45 10:45 –– Coffee breakCoffee break
10:45 10:45 –– 11:45 11:45 –– Introduction to safety management Introduction to safety management 
11:45 11:45 –– 12:15 12:15 –– DebateDebate
12:15 12:15 –– 13:30 13:30 –– LunchLunch
13:30 13:30 –– 14:45 14:45 –– ICAO safety management standardsICAO safety management standards
14:45 14:45 –– 15:15 15:15 –– CoffeeCoffee breakbreak
15:15 15:15 –– 16:30 16:30 –– Implementing service providers SMSImplementing service providers SMS

Implementing the State’s safety programmeImplementing the State’s safety programme
1700 1700 –– ClosingClosing
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