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iShared Responsibility of
FEmployee and Employer
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Employee SAFETY

Safety is the outcome of appropriately
managed risks




Productivity + Quality of Life

Productivity Fatigue R_islf §elf - management
“Throughput Disciplined people
‘Resources deployed Disciplined thoughts

Disciplined actions
=> Greater Flexibility & Responsibility

SAFE WORKPLACE
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Black & white - ;
for people Quality of Life
illi * Take - home pay
not W|II_|ng or not able - Prodictability
to implement

* Personal growth
a self - managed system - Values & beliefs alignment
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Mo, Hazard Trigger C S mMMPBTWT E O Effect Con... Likel... Existing

MmAamMREI S RERTFMT Controls

1 A fatigue-related Failure of personal WIN Y[ Y Y Y Y Incapacity for duty, Il O Taxiz for
aCCUrrence during responsibility accident leading ta LTI arcuous duties|
commuting inadequate safety or death, aircraft delasy, mohile phones

measures, family operational cost, for
incident leading to time. .. employves income & pla... communicatio...

2 A fatigue-related Do not ab=orkb critical WYY YN ne or more crewy unfit [ O SOPs,
oCCuUrrence during infarmation, insufficient for duty, critical refreshments,
Pre-zign Onl/Sign On zleep, task information ncot adequate lencth

time-pressure, recovery communicated or of time far
from illmnessfabsence, ... inadequately communi. .. activity, educ. ..

3 A fatigue-related Delays, do not ab=ork bl YN Y Qne ar mare Il O SOPsE,
occurrence during critical information, cresipassenger injured, refreshments,
Pre-departurePre-take  |inzufficient sleep, task critical information ot redundancy in
OffiPreparation & lime-pressure, recovery communicated or whio
Readiness for Landing... |4 return from illnessiab. .. inadeguately communi. .. information is ...

4 A fatigue-related Delays, involurtary WYY ol I ' Delaved or inappropriste Il O SOPs,
occurrence during Take |lapseinap, inadeguate response to non-normal redundancy in
Offilanding stimulation, dim lighting, ewent, one or mare whio

uncomfortable aircraft creswipassenger injured infarmation is
enviranment, dao not ak. . (LTI or PA&X eguivalent ... provided ta,

5 A fatigue-related Delays in service dusto | 5| ¥ ¥ ¥ Y b b Delayved or inappropriate | (B SOoPs,
occurrence during non-normal events, response to non-normal redundancy in
Inflight’Service involurtary lapzefinap, ewvent, one or more whio

inadequate stimulation, creswipassendger injured information is
dirn ligkting, uncomfart ... (LTI or PAX equivalent... provided 1o, tr ...

[ A fatigue-related Delays (customs, WYY ol I ' Delaved or inappropriste Il C Policies, port

accurrence during Post
ArrivaliTransportHotel
Check-in

immigration, baggage,
transport, traffic,
check-in, rooms late ar
not up to standard, no ..

response to non-narmal
ewvernt, one or mare
creswy imjured (LTI,
critical infarmation nat ...

specific briefs,
redundancy in
wehio
infarmation is ...
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Importance Asls ToBe

Fatigue hazards agsociated with the operational environment *H C [
Hazards  |Driving to f fram wark H B B
Sleeping conditions i B B
P Hours of operations (i.e. da.waﬂerr.mnnIniuhtnneratinns) *H C 5
o Mature of work schedules (i.e. rotating f fixed f on-demand I stan... I B B
% Capacity Seazonality impacts on workload vs workforce halance H A A
g Seasonality impacts onworkforce profile ot A A
ﬂ Fay incentives which encourage personal fatinue H C E
Prewvalence of second johs hut =] C
ek Cultural expectations which encourade longer than planned hoo. h B B
Cultural issues that lead to less than normal sleep hours ot B B
Workforce turnover [ A A
Sleeping Disorders [ A A
Wark schedule degign H -I
Hours of wiark rigk assessment H C A
Fatigue hazard analvsis methodology H C B
Primary Fatigue Tolerance Level (FTL) I B B
'°-£ Waorlforce capacity planning i A A
% Fatigue safe policies and procedures 5 C A
% Communication and consultation frameworks = C B
3] Secondary Cnmngtencv a.nd AWIIENESS — : H E
Compliance with corporate ledislative fatigue safety standard ot
Contingency and emergency procedures H & B
Tertiary Incident and accident reporing M C B
Audit - periodic assessment of fatigue risk contrals i C B

Uszer Level | idZRE Professional
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As s

To Be

Potential Rating Good
Current Rating Poor
Current Score 154
Potential Score 72






